City of London: Projects Procedure Corporate Risks Register

Project Name:

Unique project identifiel

General risk classification
Risk Gateway Category
D

Cool Streets & Greening

PV12267

Description of the Risk

:

Risk Impact Description

Likelihood

Impact

Risk

Total estimated|
cost (exc risk):

PM's overall
risk rating:

. CRP requested

Medium this gateway £
Total CRP used to

£ 1,700,000 date|] £

Costed impact pre- Costed Risk
Classificatio Classificatio score mitigation (£)

Confidence in

Provision requested estimation

Mitigation actions
Mitigating actions

Mitigation

cost (£)

Cimate Action Strateqy

Likelihood
Classificat

ion post-
ation

Average 0
unmitigated risk .

Average| -
mitigated .

Impact  Costed

ion post-
igation

mitigation (£)

Post-

tion
risk
score

CRP used Use of CRP
Classificat impact post- Mitiga to date

Open Risks

Closed Risks

Ownership & Action

Date
raised

Named Risk owner
Departmental (Named
Risk Officer or
Manager/ External
Coordinator  Party)

Date
Closed
OR/
Realised &
moved to
Issues

Comment(s)

R1 |2 (2) Financial Funding not available Project will not progress Rare Minor 1 £0.00) N |A - Very Confident oncing dentfiod £0.00|Rare Minor 5000/ 1 £0.00| of10/01/2023 |DBE Gordon Roy
R2 |2 1) Compliance/Re [belays due fo govemance o e+ vl be delayed Possible Minor 3 £0.00 N A~ Very Confident teering Group £0.00[Rore Minor £000[ 1 £0.00| o[10/01/2023 |pse Gordon Roy
qulatory & sign off jovernance structure
[Procurement and
Rs |2 (4] Confractual/Par | Contract or partnership Project will be delayed Rare Minor 1 £0.00] N A - Very Confident (compirollers wil oversee. £0.00[Rare Minor £0.00] 1 £0.00| 010/01/2023 |DBE Gordon Roy.
inership problems contracts and partnership
[Skills available Tor This
Re |2 (4] Contractual/Par |y chortage Project delayed Possible serious 6 £0.00] N A - Very Confident phase, but key officers left/ £0.00[Rare Minor £0.00] 1 £0.00| 003/07/2023  |DBE Gordon Roy.
inership being recruited. Use
onsultants if needed
Minimal opportunities for g,y qremative sites and reporation Guoiing
ks |2 (9) Environmental  [resilience measures due fo | Likely serious 8 £0.00 N A~ Very Confident pree 9 £0.00[Rare Minor £0.00[ 1 £0.00| of03/07/2023  |pse Gordlon Roy
hities licise with engineers g:)sﬂy design for individual
i
k6 |3 (9) Environmental  [resiience measures due fo | ™" Uniikely serious 4 £0.00 N A~ Very Confident 9 v £0.00[Rare Minor £0.00[ 1 £0.00| of03/07/2023  |pse Gordon Roy
) measures due fo unforseen redesign before costs are
lenvironmental constraints ructure: incur
R7 |4 (3) Reputation D:&‘:T;:rm fromlocal Se;‘g";dumc”""s maybe oo sible Minor 3 £0.00/ N B - Fairly Confident (Consult wiih local £0.00[Rare Minor £000] 1 £0.00| 004/09/2023 |DBE Gordon Roy
Review of scope mey be Leouos mesings i
Re |4 (2) Financial Unexpected cost increases  |required and identification  |Possible Major 12 £0.00 N B - Fairly Confident 9 o £0.00|Possible Serious £000[ 6 £0.00| 0lo4/09/2023 |DBE Gordon Roy
. ! contractors, regular cost
of addifional funding
Utiifies relocation cost may oot it i
[RO9 4 (2) Financial Utilities relocation cost be more costly than Possible Serious 6 £0.00| N |A - Very Confident 'gag Y £0.00(Rare Serious £0.00| 2 £0.00| 0f11/06/2024 |DBE Gordon Roy
companies to establish the
expected
k10 |4 11) Compliance/Re The fraffic orders may cause Public objection fo fhe new |y, oy, serious 4 £0.00 N A~ Very Confident (Ongoing public £0.00|Rare serious 000 2 £0.00 of 1170612024 |pBE Gordon Roy
qulatory a public enquiry to be held |traffic orders
R12 £0.00] £0.00] £0.00| £0.00|
13 £0.00 £0.00 £0.00] £0.00|
R14 £0.00] £0.00] £0.00| £0.00|
15 £0.00 £0.00 £0.00] £0.00|
R16 £0.00] £0.00] £0.00| £0.00|
17 £0.00 £0.00 £0.00] £0.00)
R18 £0.00] £0.00] £0.00| £0.00|
19 £0.00 £0.00 £0.00| £0.00]
R20 £0.00] £0.00] 00| 00|
21 £0.00 £0.00 00 00
£0.00] £0.00] 00| 00|
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=
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|R’_24 £0.00) £0.00) 00| 00|
R25 £000 £000 0| 0|
|R’_26 £0.00) £0.00) 00| 00|
R27 £000 £0.00) 00| 00|
R28 £0.00 £0.00 0| )
R29 £000 £0.00 0| 0|
[R30 £0.00 £0.00 ) 0|
Ra1 £000 £000 0| 0|
lR_az £0.00) £0.00) 00| 00|
R33 £000 £000 0| 0|
|R_34 £0.00) £0.00) 00| 00|
R35 £000 £000 0| 0|
|R_36 £0.00) £0.00) 00| 00|
R37 £000 £0.00) 00| 00|
R38 £0.00 £0.00 0| )
R39 £0.00 £000 0| 0|
R40 £0.00 £0.00 ) 0|
Ra1 £000 £0.00) 00| 00|
Ra2

R43 £000 £0.00)

Ras £0.00 £0.00 ) )
R45 £000 £0.00) 00| 00|
Ra6 £0.00 £0.00 ) 0|
R47 £0.00 £0.00) 00| 00|
R48 £0.00 £0.00 0| 0|
R49 £000 £0.00) 00| 00|
[R50 £0.00 £0.00 ) 0|
R51 £000 £000 0| 0|
lR_sz £0.00) £0.00) 00| 00|
R53 £0.00 £000 0| 0|
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e e e e o U Y g 1 1 1 N 1 P P o P
BI18|88(8|3(8|3(8]8(8|2(818(3 (8|8 (8|2(8|28|2/8|8(8(8(8 (8|8 (8|2[8|8(8 188 (8|8 [8|2(8|2818|28|8(8|8(8|8 (8|8
181813181818/81818131813181318131318131813131313|813|8|3|8|318|313|313|313|81318|313|313/813|8|3181318|313|313|3|3|

e e e e o U Y g 1 1 1 O P P o P
B18|88(8|3(8|8(8]3(8|8(8|8/3(8|2(8|2(8|2(8|8|8(8(8 (8|8 [8|8[8|8(8 (8|8 (8|2 (8|88|8/8/8|8(8|8(8 I
131813181818/81818131813181313131318131813131313|813|8|3|8|3181313|313|313181318313|313/813|8|3181318|313|313|3|3|

|ﬁé £0.00) £0.00) 00| 00|
Rs7 £000 £0.00) 00| 00|
R58 £0.00 £0.00 0| 0|
R59 £000 £000 0| 0|
R60 £0.00 £0.00 ) )
Ré1 £000 £000 0| 0|
R62 £0.00 £0.00 ) )
R63 £000 £000 0| 0|
2 £0.00 £0.00 ) )
Res £000 £0.00 0| 0|
Ré6 £0.00 £0.00 ) 0|
Ré7 £0.00 £000 £0.00) £0.00)
Ré8 £0.00 £0.00 £0.00) £0.00)
Ré9 £000 £000 £0.00) £0.00)
[r70 £0.00 £0.00 £0.00) £0.00)




